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MEMORANDUM FOR: Deputy Director (Administration)

SUBJECT: Maritime Tra&ining Facilities _

1. Following the dgciqlon in- September 1953 to cancel Prow@ct
loc 8tidn, extensive discussions were held

e R ] DER regarding ;ne‘future of marLtlme

As a result of -*hes“ discussions............ .

ﬁ
E]

training.

2. In May of this year, p senior instructor in the Maritime
Training Branch, OTR was tran% ered...coovea.

3. In September of this:Jear, it was determined that the
cost of dismantling and moving the quonset hut was prohibited.

L. It is recommended thﬁ* approval be given to award this,
contract inasmuch ag the facx%vties are essential for the
meritime training program andfrunds are available within the .
$18,000 included in our ﬁ? 1955 budget for the maritime activity
A sufficient amount will rpma I within this allotment to purchase
any small crafts or other equgpment necessary for the program.

MATTHEW BAIRD
Director of Training
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